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BCSD Strategic Plan Dashboard Indicators

https://ecriss.ecragroup.com/strategy/Home/Indicators?Building=18270&Dashboard=BET000


ANNUAL GOALS 2024-25









































SAFETY UPDATE



Afterschool safety

80%

15%
Committee has been meeting 
regularly to discuss ways to 
improve safety/security during 
non-school hours

● Administrators
● Teachers
● Coaches
● Staff

Finalizing plans in Feb/Mar for implementation in 2025-26



EXAMPLES



CAPITAL PROJECTS



Capital projects - 2021 & 2023

80%

15%
● $40.7 million - Fall 2021
● $4.6 million - Fall 2023
● ~ 200 scope elements are complete
● All buildings across the district saw 

improvements
● Facilities improvements support the district’s 

mission and four goal areas of academics, 
character, community and wellness

Info is available 
on website















ENROLLMENT



Enrollment Projections
The Bethlehem Central School District contracts with the 
Capital District Regional Planning Commission to provide 
an annual 5-year enrollment projection report. Highlights 
of the most recent report: 

● Compared to 2006-07 peak, enrollment has declined 21.3%
● Over the next five years total enrollment is expected to 

increase by 2.8% to 4,190 from the current 4,077 students.
○ Enrollment in grades 9-12 expected to increase by 1.8%

 to 1,338 by 2029-30.
○ Enrollment in grades 6-8 is expected to increase by 1.2%
○ Enrollment in grades K-5 expected to increase by 3.7%

● Total enrollment in 2025-26 is projected to be 4,083 students, an increase of 6 
students from 2024-25.
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History & 
Projections



Enrollment - Birth Data



Enrollment - Housing
● Existing home sales are slow. The number 

of existing home sales in the District has 
slowed over the past two years, with an

● estimated 275 units projected to be sold in 
2024. However, the median sale price has 
been rising. The district continues to be a 
popular place to live.

● Fewer building permits issued in 2023. In 
2022, the Town of Bethlehem gave 98 
building permits, the highest number since 
2016. That number was down in 2023, to 61. 
The Town of New Scotland also issued fewer 
building permits in 2023 than in 2022.



Important Mar. 1 deadline
Do you have a child who will be five years old on or before Dec. 1, 2025?

SCAN FOR 
INFORMATION



Universal Pre-kindergarten RFP
District will again seek partners to provide program for 4-year-olds

● Currently serving 36 students with one community provider, TSL 
Adventures

● Request for Proposals will be issued to seek additional partners
● 2025-26 Executive Budget proposes an amount up to $1,269,000 

(max. $5,400 per student)
● Requires qualified community providers that meet the early 

childhood education requirements for the pre-kindergarten 
program



BUDGET DEVELOPMENT
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